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Problem/Aim

Select Changes

Opportunity for Improvement
Between 2008 to April 2018, JMC requires a total of 11 hrs per week for
stock replenishment which is mostly manual and there were 3 to 4 stock
out situations per month.

Background
At JMC, there were no established par level, staff were using his own
experience and manual counting to order stock. This result in over stocking
of some items and some items experience stock out situations.

Aim

1. To reduce the dependency of manual labor and time spent on stock
replenishment

2. To have no stock out and reduce over stocking situations

Establish Measures

Probable Solution

To implement the 2 bin System with 6S

* PAR level was clearly indicated on the bins

* RFID card is place clearly on the shelves or bins to facilitate scanning of
the RFID cards

* Pick me first sticker and arrow to tell staff which bin to pick first

* Red dots paste at the sticker label to indicate slow moving items to
prevent over stocking

TR

Measures

1. Number of items that are stock out in JMC

2. Number of items requesting for replenishment before and after the
implementation of a solution
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Test & Implement Changes

Analyse Problem

Current Process

Staff Travel to JMC

Use manual order form for ordering stock items

Generate picklist in system manually

Pick items in picklist

Delivery goods to JMC
Top up the CU

Determine the root cause

Frequent stock out and over stocking

? >
Why? situations in JMC
Why? _ Staff is using his own experience and
V¢ manual counting to order stock
Why? » PAR Level was not established
Why? » 2 Bin system was not implemented

Results of Implementation

1. Zero stock out situation since implementation

2. 45% reduction on time spent on stock replenishment from 11 hours
reduce to 6 hours

3. 30% reduction in number of items requesting for replenishment per
month

4. Improved housekeeping
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Spread Change/Learning Points

Key learning points:

2. Yearly review of the item PAR level to maintain the inventory at a

1. Implementation of 2 bin system eliminate manual counting and
improve productivity on stock replenishment.

healthy level is required.
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